
This tutorial is meant to familiarize you with 
a suggested procedure for using the Power 
Structures system in order to aid in your 
investigation. There is some basic terminology 
used in the tutorial in reference to aspects of the 
system which are necessary in understanding 
the procedure.

CITATION - This is a reference to some piece of 
published information. The classification of the 
citation is left up to the judgement of the user 
community. Any source of information can be 
incorporated, from news paper articles, to blogs, 
to photographs and videos.

ELEMENT - This is the individual piece of data 
entered into the system in the form of people, 
places, things, events, and groups. This term is 
applied both to the data itself as well as its visual 
representation in maps.

RELATIONSHIP - This is the connection between 
two elements of any type based on a citation. 
They are meant to be as low-level and simplistic 
as possible, following a similar format to the 
SVOO (subject-verb-object-object) natural 
language model.

1 - ESTABLISH A SUBJECT MATTER

The first place to begin is a subject matter. 
A subject is necessary in order to focus your 
investigation, and this will most likely come 
naturally. You can choose to either limit your 
subject  to an initial single source of information 
leading to other sources, or a single element 
which will allow for easier searching on which 
you can build simple relationships to other 
elements. Where you begin your investigation 
will act as a catalyst for the narrative you 
eventually construct.

2 - COLLECT SOURCES

Once you have begun a search for information 
related to your subject matter, you can begin to 
keep track of sources you deem to be of interest 

in the form of citations. Citations in the system 
are set up to allow for as diverse a range of 
source types as possible. Simply add as much 
information as is available about the source 
itself. Often following MLA or Chicago Manual of 
Style guides are a good way to know what data is 
valuable from that media.

3 - ADD ELEMENTS

As you are going through your search results and 
deliniating good sources from bad ones, you will 
be discovering information in the form of elements 
and relationships. Elements are the nodes in 
what will eventually become your network map, 
or ‘narrative structure’. Elements can be added 
in the process of developing a map, or in a bulk 
entry before establishing any relationships in the 
system. This is purely a stylistic choice in how 
you pursue your investigation.

4 - CONNECT ELEMENTS

During the same process as above, you’re 
finding simple relationships between elements. 
These can be as simple as “member of”, “sibling 
to”, “employed by”, etc. Each of these simple 
relationships will come from at least one source 
you have already designated as a citation, and 
will be based on two elements you have already 
added to the system. In this manner each simple 
connection will have a reference.

5 - CONSTRUCT A NARRATIVE

Once elements have been added and 
relationships have been established, you can 
start mapping them visually. Start by dragging 
one element on to the stage, which will give you 
the first node in what will eventually become 
a network of elements. By moving your cursor 
over this element, you’ll be presented with a 
menu, where you can access the element’s info, 
remove it from the canvas, or expand upon it 
based on relationships. These relationships are 
presented initially as the other elements they 
connect with. By moving the cursor over those 
elements in the list, the relationship will appear 
next to it. Dragging the text of the relationship 
onto the canvas will add that element as a node, 
and connect the two with a line.

There are a few practical stylistic techniques 
which can be applied to the mapping process 
to aid in not only the visual aesthetic, but add 
expressive qualities to your map. The benefit 
of the lombardi cloud aesthetic is the ability to 
visually gesture through various methods which 
I will outline in this section.

CONTINUOUS ARCS

Since the curves between relationships are 
arcs derived from circles of the same radius, 
they can be used to create a continuous curve. 
This graphically assists the illustration of 
flowing relationships between a small system 
of elements. The first image shows the flow of 
influence from Enrique Bermudez to Norwin 
Meneses, and then continues the curve showing 
the flow of money eventually to the Contras.

CIRCULAR SYSTEMS

Circular systems are a simple extension of 
the continuous arc concept, where it shows 
the looping effect of a system. Naturally 
the relationship types will indicate different 
types of connections. The continuous nature 
of the circle indicates an exchange through 
multiple elements. The second image shows 
the flow of cocaine from Norwin Meneses, as 
well as information from Danilo Blandon and 
investigation by Susan Smith.

INTERSECTING CIRCLES

In the way that continuous curves act as sub-
plots in the greater narrative, the intersection 
of these circles indicates where hubs in the 
larger network are. The third image shows 
how the Nicaraguan Humanitarian Assistance 
Organization acted as a hub between officials 
from the National Security Council and drug/
weapons traffickers.

RADIAL POSITIONING

All of these methods have used a radial 
positioning of some sort, but this fourth image 
illustrates the use of a central hub, which is often 
the primary figure in a narrative. The elements 
around it are organized using the guide system, 
which is utilized both to place elements radially 
but also create the continuous curves seen in the 
previous three methods.
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CLOUD STRUCTURES

Creating clouds out of intersecting circles seems to be the most common and most flexible method 
of illustrating a narrative comprised of smaller systems. Investigating the systems individually only 
reveals microchosms of activity, and even investigating all of them would only reveal the parts that 
comprise the greater narrative. By enabling the ability to view both the micro and macro levels of the 
system, a more holistic perspective can be established.

LOMBARDI CLOUD STYLE GUIDE

CIRCULAR STRUCTURES 

The circular structures replicate the tactics of the circular systems discussed earlier, only on a larger 
scale. The circle then acts as a visual device, encapsulating the core of the narrative structure inside 
the relationships of the main characters. This of course can be reversed by using the main subject 
matter as a central hub and positioning related elements around it.

The right image was a map created to represent associations from Blackwater Worldwide, and uses the 
circular structure with a couple variations applied; the first being the vertical symmetry accomplished 
by the directional bending of the arcs, to give the circle an almost spherical appearance, and the second 
being the ability to arrange elements spatially so that relationship curves don’t overlap.

CONCENTRIC STRUCTURES

In order to illustrate multiple relationships between two sources, it becomes necessary for the use of 
concentric arcs derived from circles with increasingly smaller or larger radii. This could allow for a 
potentially infinite amount of continuous arcs between two elements.

The concentric arcs also provide an opportunity to arrange smallest to largest arcs based on the 
amount of elements in between them, allowing a longer circumference to those with a greater amount 
of elements. This provides a natural organization for the dimensionality of relationships, such as time, 
amount of influence, proximity, or any other metric one can apply to all of the relationships involved.

SYMMETRY VERSUS ASYMMETRY

Symmetry provides an interesting attribute to illustrating the balance of power within systems. This 
can be seen in traditional hierarchical graphing techniques, where a pivitol player is centered above 
the elements to which it is a parent. Achieving a visual balance can determine where you wish to place 
emphasis in the story you are telling. Distributing the elements by their role in the narrative can help 
achieve a linear reading of the story from side to side or top to bottom (though this is not the most 
effective way of reading the maps).

Some narratives simply don’t contain a symmetrical structure, and may require asymmetrical 
placement. Asymmetry can also aid in your ability to highlight important elements by displaying them 
as visual outliers, as opposed to central figures one would find in a symmetrical map. Often the choice 
in whether to create symmetry or asymmetry will evolve out of a reflection of the authors understanding 
of the system.


